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Puc. 1. Mopens nporiecca GopMupoBaHusi KOMIIETSHIINA KYpCaHTOB (ciymaTenell) BoeHHoi
aKaJeMHUH

HoBele cranpmapTsl BenyT K HEpEeXoly OT TPaJULUOHHOIO «3YHOBCKOTO» IIOAXO0AA K
«CHUCTEMHO-JIEATEIbHOCTHOMY». Ha TmepBblif IJaH BBIXOJUT LEJIOCTHBIM MPOLEeCcC pPa3BUTHSL
JUYHOCTH Oyayiiero oduiiepa, ero CrnocoOHOCTH K CaMOPa3BUTHIO, CAMOCTOATEILHOMY TTPUHSATHIO
peuieHui, pedIeKCUBHOMY aHaIU3y COOCTBEHHOM NEATENbHOCTH, a 3HAHWS, YMEHUS U HaBBIKU
paccMaTpUBAIOTCS ~ KaKk  HMHCTPYMEHTAJbHAs ~ OCHOBa  KOMIIETCHIMH  OOYYaroIerocs.
[Ipenmonaraerca, 4to oO0y4aromiemMycsi AODKHO OBbITh MPEAOCTaBICHO OOJNbIIE YCIOBUN st
o0y4eHHs caMOMy, a TpernojaBaTeNio OoJyibliee BpeMsi OTBOAUTCS Ha 3a/Ja4d MOTHBAIIWH,
OpraHu3aliy, KOOPJUHAINH, KOHCYIbTUPOBAHUS U KOHTPOJIS AEATEIBHOCTH YUaIIHXCS.

Konnenmnuio «ydyeHus uyepe3 AESITEeIbHOCTb» MPEUIOKHWII €lle B Hayaje MpOIIOoro BeKa
amepukanckuil yuensiit JIx. J{pton. 3a mporieaiiee BpeMs JaHHBIN MOIXO0/ Pa3BUBAJCSI Ha OCHOBE
UAeH KyJIbTYpPHO-IEATEIbHOCTHOM IICMXOJIOTMM U HAllell CBOE BBIPAKEHHE B Pa3IUYHbIX
HAMpPAaBIICHUSAX ICUXOJIOTO-TIearOrMYeCKOil HAyKU U IPAKTHKH.

B noxnane paccMarpuBaroTCs BO3MOMKHOCTH MCIIOJIB30BaHMS JUISl PELIEHMS] JTaHHOM
mpoOJiieMbl  METOJIMYECKUX  PEKOMEHJAIMi,  pa3paboTaHHBIX  TPYyNION  MpernojaBaTesel
MockoBckoro rocynapcTBeHHoro yHuBepcurera wumenun M.B. JlomonocoBa [1]. Kaxmas
KOMITIETEHIIUSI PacCMAaTPUBAETCSl B COJEP)KATEIBHOM IUIAHE B YETHIPEX KOMIIOHEHTax, a s
(dbopMHpOBaHUS 3aKPEIUICHHbIX B HOBBIX CTaHAApTaX KOMIIETEHIMH mpezsaraeTcsi BBECTH B
yueOHbIe MPOTrpamMMbl JTUCHUIUIMH «HEATEIbHOCTHBIE» MOJIYJH, a TaK)K€ TEXHOJIOTMYECKUE KapThl
(bopMHpOBaHUS B HUX KOHKPETHBIX KOMIETeHIMH. {15 KaXX 101 KOMIETEHIMH CIIeyeT ONpPeaeTuTh
COOTBETCTBYIOIIHNE (OPMBI yUEOHOW JEATEIHPHOCTH W YydYeOHBIE TEMBI, OOCCICUMBAIONINE HUX
¢dbopmHpoBaHUe, a TAK)Ke HEOOXOAUMBIE /IJIs1 3TOTO y4eOHbIE TEXHOJIOTHH.

Jlureparypa

1. MeTtoanueckue peKOMEHIAIMK 110 pa3pabdoTKe U peaau3alii Ha OCHOBE JeSTEeIbHOCTHO-
KOMIIETEHTHOCTHOTO MoAX0/Aa obpazoBatenbHbIX nporpamMm BIIO, opuentupoBanusix Ha ®I'OC
Tperbero mnoxoienus / AdanaceeBa T.II., Kapaaesa E.B., Kanykoesa A.Ill., Jlazaper B.C.,
Hemosa T:B. — M.: U3n-s8o MI'Y, 2007. — 96c.

ADOPTING STAKEHOLDER THEORY IN MANAGEMENT OF UNIVERSITY
Kniazkova V.S. (Republic of Belarus, Minsk, BSUIR)

The entire system of higher education can (and should be) viewed as a certain business
process with its inputs and outputs. Management science has a powerful tool to design and manage
such processes. One of such tools is a so called stakeholder concept.

Stakeholder theory was put forward by E. Freeman as a proposal for the strategic management
of organizations in the late twentieth century. The term is highly popular today with businesses,
governments, non-governmental organizations and even with the media. The most commonly used
principle in definition of the concept is the following: the company should take into consideration
the needs, interests and influences of peoples and groups who either impact on or may be impacted
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by its policies and operations [1]. Let’s take a glance at how the stakeholder methodology works in
BSUIR — one of the oldest, largest and most popular technical university in Belarus and abroad.

A first step within stakeholder methodology is to identify all potential stakeholders and their
likely interests and demands on organization. The current principal BSUIR stakeholders are
students and their parents, lectures and other employees, management of our university, ministry of
education, schools, and organizations of future workplace for graduates. The second step is
mapping stakeholder relationships and coalitions. To do it one should answer the questions like how
does each stakeholder affect us? how do we affect each stakeholder? what assumptions does our
current strategy make about each important stakeholder (at each level)? what are the current
“environment variables” that affect us and our stakeholders? how do we measure each of these
variables and their impact on us and our stakeholders? how do we keep score with our stakeholders?

Step 3 is designed to reveal stakeholders who are directly and indirectly involved with
organization in the specific relationships and to determine and map any coalitions that have formed.
Coalitions among and between stakeholders form around issues and stakes that have (or seek to
have) commonality between the stakeholders. After mapping stakeholder relationships and
coalitions, and assessing the nature of each stakeholder’s interest and power, the next step is to
determine the ethics, responsibilities and moral obligations the university has to each stakeholder.

Using the results from the preceding steps, we can proceed to outline the specific strategies
and tactics for each stakeholder. First of all it is necessary to consider whether to approach each
stakeholder directly or indirectly. Then we have to decide whether to do nothing, monitor or take an
offensive or defensive position with certain stakeholders.  One should determine whether to
accommodate, negotiate, manipulate, resist, avoid or “wait and see” with specific stakeholders.
Finally, the combination of strategies to be employed with each stakeholder is to be decided upon.

There are a number of relevant implications of the stakeholder theory for managers and
researchers in the field of strategic management. Among them | can mention the fact that it can
provide a useful tool to better understand the influence of key stakeholders on university’s activities
and the interactions of multiple stakeholders within the stakeholder network. It can assist managers
in understanding and measuring the direction, strength and synergies in relationships between
stakeholders within the complex stakeholder network. The development of higher education today
is impossible without powerful strategy — and stakeholder perspective gives its opportunities to us.
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OBECHEYEHUE MATEPUAJIbLHOM BA301 BY30B TEXHUYECKOM
HAIIPABJIEHHOCTH
Kosasenko A.H. (Pecnybimmka benapycs, Munck, BA PB)

MarepHaabHO-TEXHHUUECKOE OOECleYeHne SBISAETCS HEOThEMJIEMOW YacThl0 Y4eOHOro
npouecca.  MarepuanbHO-TeXHUUYECKass 0a3a BKJIOYaeT Yy4yeOHoe M yueOHO-HarJIIHOE
00opy/Zl0BaHUE, OCHAIllEHUE Y4eOHbIX KaOMHETOB M momeuieHnid. OHa JTOJKHAa COOTBETCTBOBATh
LeJsIM Y4e0HOM MporpaMMbl U OTBEYATh CIIEIYIOIINM TPEOOBaHUSAM:

o0ecreynBaTh IPOBEICHUE BCEX BUIOB 3aHATHUH, IPETYCMOTPEHHBIX YUeOHONH MPOrpaMMOi;

MCHOJIb30BaHNE MaTepuaIbHO-TEXHUYECKON 0a3bl JOKHO olecrneurBaTth (OpMHUpPOBAHUE Y
BBIITYCKHUKOB MPO()EeCCHOHABHBIX KOMIIETEHIIUH;

MaTepuaIbHO-TEXHUYEeCKass 0a3a J0KHA oOecrevyuBaTh NMPUBUTHE CTYACHTAM YCTOMUMBBIX
HaBBIKOB IPOBEICHUS HAYYHBIX HMCCIEIOBAHUN C MCIOJIb30BAHMEM YHUKAIBHOTO OO0OPYIOBAaHUS
JUIS yCTIEITHOM MpodecCuOHaNbHOMN 1eATeIbHOCTH;

MaTepHalibHO-TEXHUUECKass 0a3a JOJDKHA BKIIOYAaTh B ce0s IepedyeHb COBPEMEHHBIX
y4eOHUKOB U y4eOHO-METOJMYECKHX MOCOOM, OTpakaroIuX Npouiib MOATOTOBKH (B TOM YHUCIIE
AJIEKTPOHHBIX U3JIAaHUH);

MaTepuaIbHO-TeXHUYEeCKas 0a3a JOKHA COOTBETCTBOBATh JECUCTBYIOIIMM CAHUTAPHBIM U
MPOTHBOIOXKAPHBIM HOPMaM U MpaBHIIaM.
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