by its policies and operations [1]. Let’s take a glance at how the stakeholder methodology works in
BSUIR — one of the oldest, largest and most popular technical university in Belarus and abroad.

A first step within stakeholder methodology is to identify all potential stakeholders and their
likely interests and demands on organization. The current principal BSUIR stakeholders are
students and their parents, lectures and other employees, management of our university, ministry of
education, schools, and organizations of future workplace for graduates. The second step is
mapping stakeholder relationships and coalitions. To do it one should answer the questions like how
does each stakeholder affect us? how do we affect each stakeholder? what assumptions does our
current strategy make about each important stakeholder (at each level)? what are the current
“environment variables” that affect us and our stakeholders? how do we measure each of these
variables and their impact on us and our stakeholders? how do we keep score with our stakeholders?

Step 3 is designed to reveal stakeholders who are directly and indirectly involved with
organization in the specific relationships and to determine and map any coalitions that have formed.
Coalitions among and between stakeholders form around issues and stakes that have (or seek to
have) commonality between the stakeholders. After mapping stakeholder relationships and
coalitions, and assessing the nature of each stakeholder’s interest and power, the next step is to
determine the ethics, responsibilities and moral obligations the university has to each stakeholder.

Using the results from the preceding steps, we can proceed to outline the specific strategies
and tactics for each stakeholder. First of all it is necessary to consider whether to approach each
stakeholder directly or indirectly. Then we have to decide whether to do nothing, monitor or take an
offensive or defensive position with certain stakeholders.  One should determine whether to
accommodate, negotiate, manipulate, resist, avoid or “wait and see” with specific stakeholders.
Finally, the combination of strategies to be employed with each stakeholder is to be decided upon.

There are a number of relevant implications of the stakeholder theory for managers and
researchers in the field of strategic management. Among them | can mention the fact that it can
provide a useful tool to better understand the influence of key stakeholders on university’s activities
and the interactions of multiple stakeholders within the stakeholder network. It can assist managers
in understanding and measuring the direction, strength and synergies in relationships between
stakeholders within the complex stakeholder network. The development of higher education today
is impossible without powerful strategy — and stakeholder perspective gives its opportunities to us.
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OBECHEYEHUE MATEPUAJIbLHOM BA301 BY30B TEXHUYECKOM
HAIIPABJIEHHOCTH
Kosasenko A.H. (Pecnybimmka benapycs, Munck, BA PB)

MarepHaabHO-TEXHHUUECKOE OOECleYeHne SBISAETCS HEOThEMJIEMOW YacThl0 Y4eOHOro
npouecca.  MarepuanbHO-TeXHUUYECKass 0a3a BKJIOYaeT Yy4yeOHoe M yueOHO-HarJIIHOE
00opy/Zl0BaHUE, OCHAIllEHUE Y4eOHbIX KaOMHETOB M momeuieHnid. OHa JTOJKHAa COOTBETCTBOBATh
LeJsIM Y4e0HOM MporpaMMbl U OTBEYATh CIIEIYIOIINM TPEOOBaHUSAM:

o0ecreynBaTh IPOBEICHUE BCEX BUIOB 3aHATHUH, IPETYCMOTPEHHBIX YUeOHONH MPOrpaMMOi;

MCHOJIb30BaHNE MaTepuaIbHO-TEXHUYECKON 0a3bl JOKHO olecrneurBaTth (OpMHUpPOBAHUE Y
BBIITYCKHUKOB MPO()EeCCHOHABHBIX KOMIIETEHIIUH;

MaTepuaIbHO-TEXHUYEeCKass 0a3a J0KHA oOecrevyuBaTh NMPUBUTHE CTYACHTAM YCTOMUMBBIX
HaBBIKOB IPOBEICHUS HAYYHBIX HMCCIEIOBAHUN C MCIOJIb30BAHMEM YHUKAIBHOTO OO0OPYIOBAaHUS
JUIS yCTIEITHOM MpodecCuOHaNbHOMN 1eATeIbHOCTH;

MaTepHalibHO-TEXHUUECKass 0a3a JOJDKHA BKIIOYAaTh B ce0s IepedyeHb COBPEMEHHBIX
y4eOHUKOB U y4eOHO-METOJMYECKHX MOCOOM, OTpakaroIuX Npouiib MOATOTOBKH (B TOM YHUCIIE
AJIEKTPOHHBIX U3JIAaHUH);

MaTepuaIbHO-TeXHUYEeCKas 0a3a JOKHA COOTBETCTBOBATh JECUCTBYIOIIMM CAHUTAPHBIM U
MPOTHBOIOXKAPHBIM HOPMaM U MpaBHIIaM.
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OcHoBHOW mMpoOJIEMON MaTepHALHO-TEXHUYECKOE OOecleueHne SIBISETCS OTCYTCTBUE
MOJTHOLIGHHOTO  (prHaHCHpoBaHMs y4deOHOro mpoiiecca. DuHAHCOBas TMOJIUTHKA JIOOOTO BYy3a
OTIpeIeTseTCs] HEeOOXOIMMOCTBIO YCTOMYMBOTO (PMHAHCHPOBAHWSI, TIO3BOJISIONIETO B TOJHOW Mepe
o0ecrnieunBaTh MaTepUalIbHBIMU pecypcamMu yueOHBIN Mpollecc, HaAy4YHbIE MCCIIEIOBaHUs, aKTUBHO
pa3BHBAaTh MaTEpPHAILHO-TEXHHUYECKYIO 0a3y, oOecreunBaTh HEOOXOAUMBIN YPOBEHb COIMAILHOM
MOJIEPKKH MTPernojaBaTeliei.

Opna Oonbmas mpobiieMa (UHAHCHUPOBAHUS YU4EOHOTO MpoIecca MOPOXKIACT IENbIA Psi
IPYTUX:

OTCYTCTBHE JICHEKHBIX CPEJCTB IO CTAaThIM Ha 3aKyIKy HOBBIX OOpa3IllOB ammaparypbl
y4eOHBIX TPEHAXKEPOB, KOMIUIEKTYIOIIHX;

yBeIMYEHHUE Ynciaa Habopa CTYJeHTOB, 0€3 COOTBETCTBYIOIIEIO MaTePUAIbLHO- TEXHUYECKOTO
oOecrniedeHus, IPUBOJUT K MEHbLIEMY MPUBICYCHUIO CTYIEHTOB K MPAKTUYECKOU AESITEIbHOCTH,
TaK KaK KOJIMYECTBO PabOYHMX MECT OTPaHUYCHO;

OTPaHUYEHHOE KOJMYECTBO CIHEIUAIU3UPOBAHHBIX J1TAOOPATOPHil, C. COOTBETCTBYIOIICH
MaTepuaIbHOU 0a30ii, Ui MPOBEICHUS HAYYHBIX UCCIICIOBAHUI.

[Ipennaraemple myTH perieHus npooIem:

UCTpEeOOBAHKE JCHEXKHBIX CPEJCTB WM HOBBIX OOpa3lloB ammaparypbl Yy BBIIMICCTOSIIIAX
OpraHoB;

WHTETPAIys C IPYTUMH YIeOHBIMU 3aBEICHUSMU, TIPY TTPOBEICHUH MPAKTUICCKUX 3aHITHH;

nojaya MPeUIOKEHUST B 3aKOHOJATENbHBIE OpPraHbl 00 OCBOOOXKICHHH OT JIIOOBIX BHUIOB
HAJIOTOB M TAMOXKEHHBIX COOPOB HOBOU ammapaTypbl MPUOOpEeTaeMOi I yIeOHBIX IeNIeiH;

yBEJIMYEHUE KOTUYECTBA yUeOHBIX TPYII C MEHBIIUM KOJIMYECTBOM O0YYAIOIIUXCS;

MOCTOSIHHBIA aHAIW3 CYIIECTBYIOIIMX B MHPE - TEXHOJOTUYCCKUX TPCHIIOB pPa3BUTHS
MH(OPMALIMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA;

WCCIIEIOBATEILCKUI TOAXO0J K OIPEISICHUI0 MaTepHUaTbHO-TEXHHUECKOTO OOecTieueHHs
Ka)KJI0TO BHJIA 3aHATHS.

NEPCHEKTUBbI IPUMEHEHUS CTPYKTYPHOM ®YHKIIUU B OPI AHU3AIIAU
OBPA3OBATEJIBHOI'O ITPOLHECCA
Kosasenko U.B., Ilorrocuna C.A. (Pecnyosuka beaapycs, Munck, BI'YUP)

XXI Bex uHpOpMaTH3aMU BHEC CBOM KOPPEKTHUBBI B OPraHU3ALMIO PA3IMYHBIX Y4E€OHBIX
nporeccoB. MHOrMe pyTHHHBIE ONEpallid aBTOMATU3MPOBaHBl U TPeOyIOT MEHbIIE YCHIU €O
CTOPOHBI NEAAroroB U aJMUHUCTPATOPOB yueOHBIX MeponpusTuil. K TakuMm cuctemam OTHOCSTCS
on-line MHCTUTYTHI U OOyYaroIIKe MOPTAJIbI, CHCTEMbl TUCTAHI[HOHHOTO OOYYCHHUS, dJICKTPOHHbBIC
nexaHaTsl U 1p. OJIHaKO HE CTOUT 3a0bIBaTh, UTO XOPOILIO OPraHW30BaHHBIM yUeOHBIN MPOLECC - 3TO
HE TOJIBKO 3aciyra KakoW-TO MporpaMMbl, a COBMECTHas paboTa aJIMHUHHCTPATOPOB,
npenojasareniel -~ . MHGOpMAIMOHHOW cucTeMbl. Bo wu30exaHWe pa3IWyHBIX HEYBS3OK,
HETOYHOCTEH, CPBHIBOB HEOOXOIUMO paccMaTpuBaTh OpPraHM3ALMI0 Bce Y4eOHOro mpolecca B
LIEJIOM, C YYETOM €ro CTPYKTYpPbI U (JaKTOPOB, BIUSAIOIINX HA KaKbIA AIIEMEHT.

Jlns Toro 4troObl oOpraHu3anys Bcerja MNpOXOJAWja Ha BBICOKOM YPOBHE, HE00X0AUMO
W3HAYaJIbHO  HPOBOJWTH MOHUTOPUHI (AKTOPOB, BIMSIONIMX Ha pabOTOCIOCOOHOCTh, U
¢buKcUpoBaTh UX 3HAYCHMs, pa3pabaThIBaTh MPOLETYPHl OLIEHKU BIMSHUS JAHHBIX (aKTOPOB Ha
paboTOCHOCOOHOCTH BCETO MPOIECCa B IIETIOM.

B HacTosmee BpeMsi CyIIECTBYIOT pa3jMYHbIE MOAXOJbl K OLIEHKE PUCKOB. M3 HUX MOKHO
BBIETIUTh ~ TEOPUI0 MHOTO3HAYHOW JIOTWKH, IO3BOJISIONIEH OIEHUBAaTh pPabOTOCIOCOOHOCTh
IIPOLIECCOB,  XApaKTEPU3YIOIIMXCA HE TOJIBKO KOJMWYECTBEHHBIMH, HO KadeCTBEHHBIMU
nepeMeHHbIMH. [l1st 3TOoro mcmosb3yercs mpeoOpazoBaHME 3HAYEHHMM BXOJSALIMX MapaMeTpPoOB B
JuHrBUCTHYECKHE. KpoMe Toro, ammapaT MHOIO3Ha4HOM JIOTMKM TIO3BOJISIET MCCIEAOBATH HE
TOJIBKO JIBa COCTOSTHUS aHAIM3UPYEMOTo TMpoIecca — HepaboTOCOCOOHOE  PabOTOCITOCOOHOE, HO
U JIONOJHUTEIBHOE COCTOSHHME — YacTUYHOE paboTOCHOCOOHOE, XapaKTepU3yollee pa3inyuHbIe
HEYBSI3KH U HEKOPPEKTHOCTH B OpraHU3alluy HCCIIEAyeMOro Mpoliecca.
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