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Abstract—Tacit knowledge management requires a spe-
cial approach because of the complexity of verbalization,
explanation and formalization. The purpose of the article
is to substantiate the approach to the tacit knowledge man-
agement, which allows integrating concepts from different
fields of knowledge on the basis of systems methodology.
Problems and tasks of tacit knowledge management are
considered in the context of social interaction of individuals.
This raises the problem of mutual understanding and
communication barriers. The challenge of understanding
depends on the quality of knowledge, the way knowledge is
presented and the coherence of knowledge among them-
selves. An interdisciplinary approach based on systems
methodology and soft systems thinking is proposed. The
structuring of knowledge occurs through the construction
of a collective cognitive map, which is a conceptual systems
model of knowledge of a group of individuals. The elements
of the model are ideas, assumptions, judgments, opinions of
individuals, and the process of construction is considered
as a way of organizing social interaction, which is based on
the formation of a shared understanding. Priority directions
of further research include the development of methods of
analysis, verification and evaluation of the credibility of
models based on collective cognitive maps.

I. INTRODUCTION

Problem solving in human activity is associated with
the organization of various types of knowledge. The is-
sues of supporting human intellectual activity are studied
in various fields (cognitive psychology, knowledge engi-
neering, knowledge management, management sciences,
system analysis, etc.). However, there is still a shortage
of relatively simple and convenient tools for managing
them, especially when solving real life problems. For
quite a long time, the field of knowledge management
has been associated with IT technologies, whose devel-
opment has been promising over the past few decades. It
seemed that the formalization of organizational knowl-
edge, the creation of corporate knowledge bases, portals
can effectively manage knowledge and provide support
for intellectual activity. However, in solving real life
problems and tasks, it was found that knowledge man-
agement is not only and not so much the creation of
knowledge bases or portals. It turned out that the most
valuable knowledge needed for supporting intellectual
activity is tacit knowledge. Tacit knowledge is individual
in nature and largely depends on the cognitive character-

istics of individual. In addition, this kind of knowledge is
difficult to formalize, and therefore is almost impossible
to spread it through “uploading” to corporate knowledge
base. Obviously, management of tacit knowledge requires
a different approach to knowledge management [1].
The term “knowledge” and, as commonly used with it
“information”, are polysemantic. Depending on applica-
tion they are interpreted differently, and are often used
on an intuitive level. Studies in psychology show that
a person actively processes information, creating certain
meaningful conceptual structures, which are considered
as knowledge. Conceptual structures are considered as
a “special level of cognitive organization”, in which an
individual version of the world picture is constructed,
that determines the activity in typical conditions. [2]

II. ON SOME PROBLEMS AND TASKS OF TACIT
KNOWLEDGE MANAGEMENT

Traditionally, the “bottleneck” in knowledge man-
agement is the extraction, representation of knowledge
and conceptual analysis (or knowledge structuring) [3].
Along with this, the spread and exchange of knowledge
is also difficult. Spread of tacit knowledge involves the
exchange of ideas, experiences; an explanation of the
logic that was used to solve problems or tasks in the
past in order to help other people solving other problems
and tasks in the present or future. From this perspective,
the exchange and spread of knowledge is based on
communication between individuals and is considered
as social interaction. In this case, in the social interac-
tion of a group of individuals, the problem of mutual
understanding arises, which depends on the knowledge,
their quality, ways of presentation and coherence of
knowledge among themselves [4]. The communication
barriers arising from this are due not only to differences
in knowledge, but also to the subjectivity of judgments
and assessments that reflect the cognitive characteristics
of a person: perception, interpretation, understanding of
the surrounding world. In the areas related to the de-
velopment of new products, communication barriers are
defined as knowledge boundaries: syntactic, semantic,
and pragmatic. They are manifested through differences
in the knowledge, experience, views and interests of
group members [5].
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Based on this the research task is not only to iden-
tify and conceptualize tacit knowledge of an individual,
but also to organize the processes of spread and share
knowledge between individuals. This leads to the task
of organizing the processes of communication and social
interaction in a group of individuals.

A. Systems methodology and tacit knowledge manage-
ment

The tasks of knowledge elicitation and conceptu-
alization are usually solved on the basis of systems
methodology. The wide application of systems approach
in the second half of the 20th century for solving various
problems in socio-economic systems, where the role of
the active elements of the system is played by people,
whose individual and collective behavior determines the
essential aspects of the behavior of the system as a whole,
revealed some limitations of its application. The tradi-
tional systems approach, called later “hard” or “hard sys-
tems thinking”, seeks to bring scientific rigor to problem
solving and aims to produce objective results that are free
of the personal aspect. The recognition of the significance
of the “human factor” and the associated risks has led
to the creation and development of “soft” systems ap-
proach or “soft systems thinking”. Soft systems thinking
considers a person and his perception, beliefs, values and
interests as basic components of system. The main task,
which is solved with the help of soft systems thinking, is
to identify world views and system of assessments that
people use to understand and construct reality. From this
perspective soft systems thinking has been designed to
overcome the shortcomings of hard systems thinking.

At present among the well-developed and widely ap-
plicable soft system methodologies can be distinguished
"Soft Systems Methodology" (SSM), developed by P.
Checkland, "Strategic Options Development and Anal-
ysis" (SODA) by C. Eden and "Strategic Choice Ap-
proach" (SCA) by J. Friend.

Thus, the second research issues consists in finding
adequate forms of system representation, the components
of which are perception, beliefs, values and interests of
actors. More broadly we can talk about adequate forms of
elicitation and representation of the knowledge structures
of an individual and/or a group of individuals. From
this it follows that the system methodology should be
complemented with concepts of cognitive science.

B. The aid of cognitive science

In cognitive science knowledge structures are usually
considered as mental representations. The concept of
"mental representation” refers to the number of key con-
cepts of cognitive science and is defined as "...the actual
mental image of a particular event (that is, the subjective
form of "vision" of what is happening). ... mental repre-
sentations are an operational form of mental experience,
they change as the situation and intellectual efforts of the

subject change, being a specialized and detailed mental
picture of the event" [6, p. 98]. The recognition of
the presence of representation is the recognition of the
existence of an "internal" reality, i.e. the representation
of reality in the consciousness of the individual. Fea-
tures of representation formation determine the nature
of intellectual activity. Mental representation is a "built"
reality in certain conditions and for certain purposes.
At the present stage, representation is considered not
only as a form of knowledge storage, but also as a
tool for applying knowledge to certain events, objects
of reality. The role of the representation of information
is most clearly manifested in the processes of solving
problems and consists in creating an adequate conceptual
understanding of the problem situation, which, in turn,
serves as foundation for integrating and transforming
information.

III. COGNITIVE MAP AS TOOL FOR
CONCEPTUALIZATION KNOWLEDGE

To spread knowledge it is necessary not only to
identify them, but also to represent (visualize) them in
the most convenient form for human perception. To date,
various methods of knowledge visualization have been
created and are widely used (e.g. [7 - 9]). Along with this
effective method of visualization are different types of
cognitive maps. The definition of the concept “cognitive
map” is rather vague [10, 11] and depending on the field
of study or application is used for distinguishing between
mental representation, which exists only in mind, and its
external representation; or, according to R. Axelrod [12]
map is not “cognitive map”, but “map of cognition”. C.
Eden [13] uses this concept in a completely different
way: a cognitive map is not a “map of cognition”, but a
“map created to help cognition”. In the field of artificial
intelligence a similar to R. Axelrod approach is used to
map the knowledge of experts, but combined with fuzzy
logic to build fuzzy cognitive maps.

It is obvious that the term ‘““cognitive map” has such
an intuitive application that new researchers appear with
new ideas or mapping techniques for completely new and
different purposes.

The cognitive mapping technique is based on the po-
sition of existence of cognitive functions of information
processing, which directly affect human behavior and
actions. Cognitive mapping is a technique of graphic
representation of various individual views on the issues
under consideration. In general, mapping techniques can
be divided into two large classes:

1) to represent the cognitive processes of the individ-
ual;

2) to represent cognitive processes at the group level.

In order to solve the problem of knowledge spread

it is necessary to aggregate external representations of

cognitive structures and processes of individuals. In this

170



case, we are not talking about a simple aggregation of
individual knowledge structures, but about creating a
collective knowledge structure and its visualization.

A. The aid of conceptual modeling

Another aspect of the “bottleneck” in knowledge man-
agement is knowledge structuring. The solution to this
problem is found with the help of conceptual modeling.
Conceptual modeling can be defined as a way of deciding
what to include in the model and what to exclude from
the model [14]. Unfortunately, this type of modeling
is not well understood. The main reason for this is
probably due to the fact that conceptual modeling is
more an “art” than a “science”. Therefore, it is difficult
to define methods and procedures, and the skills of
conceptual modeling are acquired for the most part only
through experience in solving practical problems. Among
the key aspects of conceptual modeling, the following
can be highlighted: iterativeness, independence from the
software or development environment used, significance
of the positions and points of view of both the model
developer and the client.

Thus, conceptual models are a visualization tool and
have been designed for formation of primary knowledge
and their holistic perception. These models are a con-
venient tool for structuring and representing knowledge,
especially in the early stages of the study of the subject
area, and allow to describe it in the form of concepts
and relationships between them. Conceptual models are
used not only for the representation and integration
knowledge, but also for training, knowledge transferring
and share.

Since the spread of knowledge is communication and
social interaction, the methods of group modeling were
developed for supporting these processes. Group model
building methods allows to coordinate and collect scat-
tered knowledge of the participants in the system model.
The model is considered as a form of representation
(visualization) different points of view, judgments and as-
sumptions of group members, and the process of building
a model is a way of organizing social interaction. At the
same time, the identified primary ideas (knowledge) of
the participants in the process of refinement, coordination
are transformed in such a way that a new integrated
knowledge is created, which none of the members of
the group had previously possessed.

Thus, the task of spread (also transferring and share)
knowledge is reduced to the construction of a collective
conceptual system model of the issue under considera-
tion.

B. Oval Mapping Technique for building collective cog-
nitive map

At the stage of knowledge conceptualization the Oval
Mapping Technique (SODA methodology) seems to be

quite convenient. The method is based on the construc-
tion of a collective causal map in the form of a directed
graph, the nodes of which are related causality or influ-
ence concepts (expressing ideas, assumptions, judgments,
opinions). [15] The process of building includes the steps
of concepts elicitation, clarification, coordination, struc-
turing. The created model has a hierarchical structure,
which greatly facilitates reading and analysis of map.

However, in situations characterized by novelty and
uncertainty building of causal models is very difficult
because of cognitive limitations of individuals — in
conditions of uncertainty it is extremely difficult for an
individual to build causal relationship. Under these con-
ditions, at the initial stage, it is proposed to build maps of
influence - to determine only the impact of concepts on
each other, without specifying the type and strength of
influence. Further, to the extent of clarifying the language
and meaning of concepts and their coordination (this may
require to elicit additional concepts) it becomes possible
to determine the type of links between them. [16]

From the perspective of creation collective knowledge,
the processes of refinement, coordination and accommo-
dation are of interest. At the heart of the transformation
of individual knowledge and their aggregation in the form
of a model is the formation of a shared meaning and
shared understanding — notions that are the subject of
research of social psychology.

A model built using group model building techniques
visualizes a holistic shared view of a group of individuals
about the issue under consideration. For creating a com-
mon image of a system as opposed to the individual one
it is necessary to form shared understanding of elements
and their interrelation in the model. The shared under-
standing can be defined as “the overlap of understanding
and concepts among group members” [17, p. 36]. For
collaborative modelling shared understanding is seen as
“the extent to which specific knowledge among group
members of concepts representing system elements and
their relations overlaps™ [18, p. 249]. For creating overlap
of knowledge the participant not only need to exchange
information about the elements of the model and their
interrelation but also to form a shared meaning of these
elements and their interrelation. The formation of shared
meaning is usually viewed from the point of view of
sensemaking, understood as “the ongoing retrospective
development of plausible images that rationalize what
people are doing” [19, p. 409].

Although the mechanisms of formation of shared
meaning and shared understanding are not sufficiently
studied, poorly understood, nevertheless, reliance on
them can partly solve the problem of verifying the
adequacy and credibility conceptual model.

IV. CONCLUSION

The author’s application of cognitive mapping meth-
ods for solving real life problems [20] has shown that
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in addition to the mastery of conceptual modeling, is
required knowledge from various fields (system analysis,
cognitive science, etc.) both for the practical appli-
cation of methods based on cognitive maps, and for
the theoretical justification of the building technology
and obtained results. The further development of this
area requires not even an interdisciplinary approach,
but a transdisciplinary one, which may create a com-
mon conceptual space for different areas of knowledge,
thereby, if knowledge boundaries are not removed, then
significantly reducing them. Among the priorities for
further research can also be identified the development
of methods of analysis, verification and evaluation of the
credibility of models based on collective cognitive maps.
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KOIHUTUBHA 1 KAPTA KAK
PEITPESEHTAIINA CTPYKTYP 3HAHNU

36puinak C.I.

VnpasyieHrue HesIBHBIMH 3HAHUSAMH TPeOyeT crenualib-
HOTO TMOAXOAA B CHITY CJIOXHOCTH BepOanu3aluu, o0bsic-
HeHus U opMaymmzanuu. llenb cTaTb COCTOMT B 000C-
HOBAHUM MOAXOJA K YNPABJIEHUIO HESBHBIMU 3HAHUSMH,
MO3BOJISIIOIINANA WHTETPUPOBAaTh IOJIOKEHUS W3 pa3indy-
HBIX OOJsiacTeil 3HaHWI Ha (pyHIAMEHTE CHCTEMHOI Me-
togosnoruu. [Ipo6yiemMbl 1 3a1a4n yIpaBJieHUs] HESIBHBIMU
3HAHUSAMHU PAcCCMATPUBAIOTCSA B KOHTEKCTE COLIMATIBbHOTO
B3aUMO/ICHCTBUS UHAUBUIOB. [Ipr 3TOM BO3HHMKAIOT IPO-
6yieMa B3aMMOTIOHUMAHU ST 1 KOMMYHHKATHUBHBIE Oapbephl.
[MpobGreMa AOCTHXEHUS B3aMMOIIOHUMAHWS 3aBUCUT OT
KayecTBa 3HAHWM, CIIOCOOOB MPEJCTABICHUS U COIJIACO-
BaHHOCTW 3HaHMK Mexay coOoil. [IpennoxeH mexmuc-
LWTJIMHAPHBIA MOAXO0J HAa OCHOBE IMOCTPOEHUS KOJUIEK-
TUBHOW KOTHUTHBHOI KapTbl. MeTon0a0ruyeckoil OCHO-
BOW CIIyXXHUT CUCTEMHasi METOJOJIOTHS] B YAaCTH MSTKOTO
HalpaBJIeHUsA, a CTPYKTYPUPOBAaHUE 3HAHUI MPOUCXOIUT
MOCPEICTBOM NOCTPOECHUS KOJUIEKTUBHOW KOTHUTHBHOMN
KapTbl, KOTOpasl MPeACTaBJIsIeT COOOi KOHLENTYaIbHYIO
CHUCTEMHYI0 MOJIeJIb 3HAHWIA TPyl UHIWBUAOB 00 WC-
cJelyeMoii mpeaMeTHON 001acTH. DiIeMEHTaMH MOJEeH
CIIy’KaT WJAEH, NPEIIIONIOKEHUS, CYKICHUS, MHEHUS WH-
JIVBUJOB, a MPOIECC MOCTPOEHUsI PACCMATPUBAETCS KakK
Croco0 OpraHM3alluy COIMATbHOTO B3aMMOJEIHCTBUS, B
OCHOBE KOTOPOT0 JIEXUT (POPMUPOBAHUE COBMECTHOTO 10~
HUMaHUS MOCPEICTBOM COBMECTHOIO NPUAAHUS CMbICIIA.
[IpropuTeTHbIE HapaBJIEHUS JaIbHENIINX UCCIIEI0BAHUI
BKJIIOYAIOT 3a/1a4M Pa3BUTHA METO/IOB aHAJIN3a, [IPOBEPKHU
1 OLIEHKM JOCTOBEPHOCTH MOZEJIEN Ha OCHOBE KOJUIEKTHB-
HBIX KOTHUTHBHBIX KapT.
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