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Oxonuuna Tamapckuti uncmumym cooeticmaus busmecy. Obaacms HAYUHbIX UHMEPECO8 CEA3ANA ¢ MEMOOaMU U
aAnROPUMMAMY  NPUHSIMUS  YNPAGTEHYECKUX PeUteHUt], UHCMPpYMeHmapuem OUusHec-aHanumuxy, QopMuposanuem
IKOCUCHIEMbL NPEONPUHUMANENLCKO20 0OPA308aAHIL.

3. Koueutkosa

Oxonuuna Yupeoscoenue gvicute2o obpazosanus « Vuusepcumem ynpasienus « THCBHy. Ob6nracme Hayumvix
UHMEPecos GKIOYACTN pPA3GUNIUE MeOpUU U MemoOoN0cUY OUSHEC-AHATUMUKY, NPeOUKIMUGHO20 AHANU3A CONbULUX
OAHHbBIX, ANROPUMMUYECKOT NOOOEPI’CKU YNPAGNIEHYECKUX pelteHUtl, UCCIe008aHIe mpancopmayuy YnpasieH4ecKux
Mooenell 8 YCA08UAX YUGPPOBOT SKOHOMUKU U GHEOpeHUe UHMELNEKNYATbHbIX GHATUMUYECKUX CUCIeM 8 NPAKMUKY
opeanuzayuil.

AnHotammsi. B crarbe paccMmarpuBacTcsl TpaHC(HOPMAIHS CTPATETHYECKOTO AHANM3A B YCIOBHAX HH(PPOBOH
SKOHOMUKH. [IpOBEICH CPABHHUTEIBHBIN aHATH3 KIACCHUYCCKHAX METO0B cTparermiucckoro ynpasiacHus (SWOT, PEST)
W AaHATTMTHYECKUX MOJEJCH, OCHOBAHHBIX HA HCIOJIb30BaHNM TexHONoTHit Big Data m Advanced Analytics. BeistsieHsl
OTPAHMYCHUS SKCIICPTHO-OPHEHTUPOBAHHBIX HHCTPYMECHTOB M OOOCHOBAaHBI mpemMmymiecTBa data-driven moaxoma k
(hOPMHPOBAHMIO YIPABICHICCKHX peHIcHUH. Pa3paboTana KOHICITY ATbHAS HHTCTPALIHOHHAS MO/ICIb, 0OCCIICUHBAFOIAL
COUCTAHHUC CTPYKTYPHPOBAHHOTO CTPATCTHUYCCKOTO AHATM3A W AATOPUTMHYCCKONH O0O0pabOTKH OONBIIAX MAHHBIX.
O0ocHOBaHA HEOOXOJMMOCTh THOPHIHOTO IOAX01A K HMPHHATHIO YIPABICHUYCCKUX PEIICHUH B YCIOBHAX BBICOKOH
HEONPEIEICHHOCTH | Iu(hpoBOH TpaHCHOPMAIUH SKOHOMHUKH.

KmoueBnie cioBa: Big Data, crparermueckmit anamus, SWOT-anamus, PEST-aHamm3, ymnpasieHuecKkue
pemeHus1, On3HEC-aHaIUTHKA, I (posast skoHOMEKA, Advanced Analytics, cncreMa NOAICPKKH MPUHATHS PEIICHUH.

Beenenune. Lludposas TpaHcopmans SKOHOMHUKH COTIPOBOKIAETCA CTPEMUTEIBHBIM POCTOM
00bEeMa JTaHHBIX, YBEIHMYEHHEM CKOPOCTH UX OOpaOOTKM M YCIOXKHEHHEM KOHKYPEHTHOH CpeIblL
Opranmsaumy  (YHKIHOHUPYIOT B YCJIOBUSX  BBICOKOH  HECTa0MIBHOCTH  PBIHKOB,
MaKpO3KOHOMHYECKUX (PaKTOPOB M YCKOPEHHOTO TEXHOJIOTMYECKOro pa3BUTHA. B momoOHBIX
YCJIOBUSX BO3PACTAET 3HAYMMOCTb CTPATErMYECKUX YIIPABJIECHYECKHX PELICHUN, OT KadecTBa
KOTOPBIX 3aBUCUT YCTOHUHUBOCTD U JOJTOCPOUHAsSI KOHKYPEHTOCIIOCOOHOCTh KOMITAHHUA.

TpaguUMOHHBIE HMHCTPYMEHTBI CTPATErHYeCKOro aHayin3a, CPOPMHPOBAHHBIE B paMKax
UHyCTPUAIBHON TapajiurMbl YIPaBIEHHs, AOIroe Bpemsl 00ecreunBalil CTPYKTYpPHUPOBAHHE
uH(pOpMaLUU O BHYTPEHHEH U BHEIIHeH cpene opranm3anun. OgHako coBpeMeHHast nudpoBas cpena
XapaKTEePU3yeTcss TUHAMUYHOCTBIO, MHOTOMEPHOCTBIO U MH()OPMALIMOHHOW M30BITOYHOCTBIO, UTO
TpeOyeT mepecMOoTpa METONOJIOTHYECKUX OCHOB CTPAaTErHMYecKoro aHaimm3a. B 3Toi  cBs3m
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aKTyaJM3UpyeTcss HEOOXOAMMOCTb HHTErpali KJIACCHYECKUX YIIPABJIEHUYECKUX METONOB C
uHcTpyMeHTamu Big Data u Advanced Analytics.

TeopeTnueckHne 0CHOBBI CTPATerH4eCKOro aHaausa u npumenenue Big Data B cucreme
cTpaTternyeckoro ynpasjeHusi. CTpaTermueckuil aHajiu3 TPaAMLMOHHO paccMaTpUBaeTCs Kak
(yHIaAMEHTANbHBIA 3TaNl CTPATETHYECKOTrO YIIPaBICHHs, OOECTICUNBAIOIIUI BBISIBICHHE KIIFOUEBBIX
(bakTOpOB BHEIIHEH M BHYTPEHHEH Cpenbl OpraHu3aluny, GOpMHUPOBAHHUE ATbTEPHATHB PA3BUTHUS U
BBIOOp TOJNITOCPOUYHBIX HANMPABIEHUH AESITEIbHOCTH. B KIacCHYEeCKOH TEOpHUHU CTPATErHYeCKOro
MEHEI)KMEHTa CTpaTerm4ecKuii aHainu3 (OPMHUPOBAJICS B paMKaxX KOHLEMUUH KOHKYPEHTHOIO
NO3ULIMOHUPOBAHUS, PECYpPCHOH Teopuu (QUPMBI M MOAETH OTPACIEBOH KOHKYPEHIIHH.
CymecTBeHHbI BKJIQA B pPa3BUTHE MAaHHbIX mnoaxomoB BHec M. Iloprep, obOocHoBaBmii
HEOOXOIMMOCTb CUCTEMHOM OLIEHKH KOHKYPEHTHBIX CHJI U CTPATErMYECKHUX MO3ULMHA OpraHu3aiuu
[1]. CornacHo ero KOHLENIHH, yCTOHYUBOE KOHKYPEHTHOE MPEUMYLIIECTBO (POPMHUPYETCS Ha OCHOBE
aHaJIN3a CTPYKTYPBI OTPACIH B PALIMOHAIBHOTO CTPATETHYECKOTO BIOOpA.

B nanbHeiimneM pasBUTHE CTPATETHUECKOTO aHainu3a ObUIO CBSI3aHO C NEPEXOIOM OT
UCKJIFOYMTEbHO BHELIHEW OpHUEeHTAalMH K HCCJIENOBAaHUIO BHYTPEHHMUX PECYpPCOB U KOMIETEHLUMN
opranuzaiun. PecypcHas koHUenuuss (UPMBI AKIEHTHPOBAJAa BHUMAaHHE HA YHHKAJbHOCTU
BHYTPEHHHUX aKTUBOB KaK MCTOYHHKE YyCTOHYMBOCTH M JOJTOCPOYHON 3(PpPeKTHBHOCTH.
CyecTBeHHOE 3HAYeHHE MPUOOPETH WHCTPYMEHTBI CHCTEMHON MUArHOCTUKH, BKIo4dass SWOT-
aHamu3 u PEST-anamu3, KkoTopele o0ecrneYnBalOT CTPYKTYpUpPOBaHHE HHPOPMALMH U
(opMHUpOBaHHUE CTPATETUUECKUX THITOTES.

SWOT-aHann3 no3BOJSIET BBISIBUTH CHIIbHBIE M CIaOble CTOPOHBI OPTaHU3ALMH, & TAKKe
BO3MO)KHOCTH U yIpO3bl BHELIHEH cpeabl. Ero 1IeHHOCTh 3aKir04aeTcsl B UHTErpallii BHYTPEHHUX U
BHEIIHUX (AaKTOPOB B E€AMHYIO JIOTWUYECKyr0 Monenb. OmHAKO HaHHBIH  HMHCTPYMEHT
IIPEUMYIIECTBEHHO OMUPAETCs Ha HKCIEPTHbIE OLEHKU U KAUeCTBEHHYIO MHTEPIpPETaLI0 AaHHBIX,
YTO OIPAaHUYMBAET OOBEKTUBHOCTD PE3YJITATOB U MOBBIMAET 3aBUCHMOCTD OT MPO(ECCHOHAIBHOTO
onbiTa aHanutuka. PEST-aHanus, OpHUEHTHPOBAaHHBINI Ha MCCIEAOBAaHHWE IOJIUTHYECKUX,
SKOHOMHYECKHX, COLHAIBHBIX U TEXHOJOTHUECKNX (PaKTOPOB, TAKIKE HOCHUT SKCIIEPTHBINA XapakTep
U TIPEATIONaraeT MepHOIUIECKYI0 OLIEHKY Makpocpensl. B yCioBusx ycKopeHHOH HudpoBU3auu U
BBICOKOM TMHAMHKH PBIHKOB IIEPUOJMYHOCTD TAKOTO aHAJTN3a MOJKET He 00eCeunBaTh JOCTATOUHON
ONEepaTUBHOCTH.

Pa3Butne nHQOPMALTMOHHBIX TEXHOJOTHH U LU POBBIX MIaT(HOpM NpUBEIO K HOPMUPOBAHHIO
HOBOH yIpaBIeHYECKON napagurmsl, OCHOBAHHOM Ha JaHHBIX. B paborax
T. laBennopta u JI>x. Xappuca NOTIEPKUBAETCS, YTO KOHKYPEHTOCMIOCOOHOCTh OpraHM3aIvil BCe B
OonblLIeil CTeNmeHW OnpeneNsieTcss CIOCOOHOCTBIO — HCIONIb30BaTh AHAJIMTHKY B KadeCcTBE
crparerudeckoro pecypcea [2]. Ilepexon k data-driven ynpaBieHuUr0 peanoaaraeT CHCTEMaTHYECKOe
UCTIOJIB30BaHUE OOJBIINX MACCHBOB AAHHBIX JIJIS MOAAEPKKH CTPATErMIECKIX PELICHUH.

Texnonornu Big Data xapaktepusyroTcst 00beMOM, CKOPOCTBIO 00pabOoTKH U pasHOOOpa3neM
UCTOYHUKOB HHpopMary. OHH MO3BOJSIFOT UHTETPUPOBATH TPAH3AKI[MOHHBIE TaHHBIE, LU(PPOBBIC
clefpl TMOJb3oBaTeNel, NaHHble COLMANbHBIX CeTel, MaKpPO’KOHOMUYECKHE HWHAMKATOpPBl U
OTPAcleBYI0 CTATUCTHKY B €IMHYIO aHAJIUTHUECKYl0 cpeny. B pamkax konumenuuu Big Data
CTpaTeruvyecKuil aHaiu3 NpPUOOpeTaeT HENPEePBhIBHBIA XapakTep U TpaHChOpMHUpYyeTCs U3
MEPUOANUYECKOr0 JUAarHOCTUYECKOTO MHCTPYMEHTa B CHCTEMY IIOCTOSHHOI'O MOHUTOpPHHIA U
nporaosupoBanus. Advanced Analytics BKIIIOUAET METOJbI MHTEJUICKTYyaJIbHOTO aHAJIHM3a AaHHBIX,
MAIIUHHOTO OOYy4YeHHs], HEHPOHHBIX CETeH M aJrOpUTMOB IMPETUKTUBHOrO MonenupoBaHus. Kak
ormeuatoT @. IlpoBoct u T. @Doccert, aHaIMTUKA JAHHBIX IO3BOJSIET BBIABIATH CKPBITHIE
3aKOHOMEPHOCTH U (POPMHUPOBATH BEPOATHOCTHBIE NMPOTHO3BI, HENOCTYIHBIE MPH HCIIOJIb30BAHUH
TPaZAULIMOHHBIX METOMOB aHaiusa [3]. B cTparernueckoM KOHTEKCTE 3TO O3HA4aeT BO3MOXKHOCTb
OLIEHKH CLIEHApUeB Pa3BUTHUsl, IPOrHO3UPOBAHMS PHIHOYHON IMHAMUKU U ONTHMU3ALMU PECYPCHOTO
pacnpeneyeHus.

CyIecTBeHHBIM 3TallOM 3BOJIOLMH CTPATETHYECKOTO YIMPaBJIEHUs CTano (HOPMHUPOBAHHE
KOHLEMNINY aHAJIUTUYECKOW KOHKYPEHIIMH, COTJIACHO KOTOPOH KOMITAHUU JOCTUTAIOT JIUEPCTBa 32

115



Jlsenaoyamas mexcOyHapooHas HayuHo-npaxmuyecxas kougepenyus BIG DATA and Advanced Analytics, Muncx,
Pecnybnuxa Benapyes, 23 anpens 2026 200a

CUET CHCTEMHOIO HCIIOJIb30BaHMA MAHHbIX B NpUHATUM pemneHuidl [2]. O. BbpunboiabdccoH u
D. Makapu mnomyepkHBAKOT, YTO LU(pPOBas HSKOHOMHKA (HOPMUPYET HOBYIO CTPYKTYPY
KOHKYPEHTHBIX MPEUMYINECTB, 7€ KJIIOUEBYIO0 POJb WMIPAIOT aJrOPUTMbl U HUHTEJUIEKTyalbHbIe
cucreMbl 00padoTku uHpopmaunu [4].

Takum o0pazoM, cTpaTernmyecKuil aHaian3 B LU(PPOBOH SKOHOMHKE TPaHCHOPMUPYETCS U3
MPEUMYLIIECTBEHHO 3KCIIEPTHOH MPOLENyPbl B THOPUAHYIO CHCTEMY, COUETAIOIIYO0 YIIPABICHUECKOE
MBILILJIEHHE M QJITOPUTMUYECKYI0 00padoTky naHHbIX. OOHAKO TONHAs —aJrOPUTMH3ALUS
CTPaTeruyeckoro VyIpaBJIeHUs NPEICTABISAETCS METOHOJOTMYeCKH HEKOPPEKTHOH, IOCKOJBKY
CTpaTeruyeckyue pelleHus BKIOYAKOT LEHHOCTHbIe, HHCTUTYLMOHAJIbHBIE U COLIUAIbHbIE aCIEeKTH,
He mojjaroluecs noigHoi ¢opmanusanuu. CrenosarenbHO, HaOOJEe MEPCIEKTHBHBIM SIBISIETCS
WHTErPALMOHHBIN MTOAXO], COUETAIOINNH KIACCHUECKNEe HHCTPYMEHTHI U TexHonoruu Big Data.

CpaBHuTeIbHBII aHAMU3 KiIaccuueckux u data-driven moaxomos. ComocraBieHue
KJIACCUYECKHX METOMIOB CTPATerHueckoro ananmsa u data-driven mMonenell mO3BOJISIET BBIIBUTH HE
TOJIBKO Pa3jIM4us B MHCTPYMEHTApHUM, HO U Pa3iuyMsl B JIOTHKE YIIPABJIEHYECKOTO MBIILIEHUS U
METOI0JIOTMYECKON OCHOBE MPUHATHSA peleHui. TpaauoHHbIe METObI CTPATErMueCcKOro aHaan3a
(bopMHUPOBAINCH B YCIOBUSAX OTPAHUYCHHOCTH HH(POPMALMM U OTHOCHTEIBHOH CTaOWMIBHOCTU
pPBIHOYHOHN cpenbl. MIX OCHOBHast 3ajjada 3akJrOYajach B CTPYKTYpHUPOBAaHUHM (aKTOPOB CpEIbl,
BBIIBJIEHUH CTPATErMYECKUX AJbTEPHATHB M (POPMHUPOBAHUH YIIPABIECHUECKUX THIIOTE3 HA OCHOBE
SKCIEPTHOM MHTepHpeTaluu AaHHbIX. KOHIenTyanbHble OCHOBAHMSI JaHHOTO MOAX0/a 3aJI05KEHBI B
paborax M. Iloprepa [1], P. Kamnmana u JI. HoproHa [5], a Takke MONyYHJIH pa3BUTHE B
OTEUECTBEHHON YIPAaBJIEHYECKON IIKOJIE, TJe CTPATerHMYeCKHil aHalIu3 pacCMaTPUBAETCS Kak
CUCTEMHbIN UHCTPYMEHT AUArHOCTHKU U IPOTHO3UPOBAHUS Pa3BUTHsI OpraHusauuu [7].

Knaccrueckue metonel (SWOT, PEST, ananu3 oTpacieBoil CTPYKTYpbI, MAaTPUUHBIE MOJEITH
CTPATEru4ecKOro IMO3UIMOHUPOBAHUSI) OPHEHTHPOBAHBI IMPEUMYINECTBEHHO HA KA4YeCTBEHHYIO
OLeHKy (hakTopoB. MIX CHIIBHOH CTOPOHOM SIBIISIETCS JIOTHYECKasl LEJIOCTHOCTh U YHUBEPCAIBHOCTD
MIPUMEHEHUs1, OJIHAKO OHU XapaKTEepU3YIOTCs BBICOKOI 3aBUCHMOCTBIO OT KOMIIETEHLUH 3KCIepTa U
cyObekTuBHOCTH HHTeprperaunu. Kak ormewaer M. K. AnnMypanos, cTpaTernieckoe MbIIIICHHE
npeanonaraetT (OPMUPOBAHUE BHUIEHHUS M IIEJIETIOJaraHus, KOTOpPbleé HE MOTIYT OBITh CBENEHBI
UCKIIIOUUTENPHO K (opmanpabiM  pacyeraMm [9]. [laHHBIM TE3UC NOAYEPKUBAET LIEHHOCTD
KJIACCUYECKUX MHCTPYMEHTOB B (DOPMUPOBAHUH CTPATETNIECKOTO KOHTEKCTA.

B nmporusomnonoxkHocTs 3TOMy data-driven moaxon 0asupyeTcst Ha HCIOIb30BAHUN OOJBIINX
MacCHBOB JJaHHBIX M MaTeMaTHYECKUX Mozeneil oOpaboTku mHpopMarun. B pamkax xoHUenmmu
AHAIUTUYECKOW KOHKYPEHLIMH OpraHu3allis paccMaTpuBaeT JaHHble KaK CTpaTerMueckuil pecypc
[2]. TlpenukTHUBHAS aHAJIUTHKA U METOAbI MAIIMHHOTO OOYYEeHMs TO3BOJIOT MEPEXOIUTH OT
PETPOCHEKTHUBHON AMArHOCTHKH K BEPOSITHOCTHOMY IMPOTHO3MPOBAHMIO pa3BuUTHs coObITHil [3]. B
POCCHIICKOI Hay4yHOU JIUTEpaType BOMpPOCH MU(POBOH TpaHC(HOPMAMK YIPABICHUS M BHEIPEHUS
AHATUTHYECKUX TUIATPOPM aKTUBHO HccienyroTes B padorax O. M. JIoHLIOBOH, rae MogUYepKUBAETCS
HEOOXOIUMOCTb HMHTETpPallMd HMHTEJUIEKTYaJbHBIX CHCTEM B IPOLECCHl  CTPATErHYECKOro
iaaupoBanust [10]. B otiuyme oT TpaguMoHHBIX MeTonoB, data-driven momenu obecrneunBaroT
HETIPEPbIBHOCTh MOHHTOPWHTA, MAacIITA0MPYyeMOCTh aHaJW3a M BO3MOXKHOCTb 00paboTKH
HECTPYKTYPHUPOBAaHHBIX AaHHbIX. OHU MO3BOJIAIOT BBIABIATH CKPBITbIE 3aKOHOMEPHOCTH, CTPOUTH
CLIEHapHbIe MPOTHO3bl U OLIEHMBATb UYBCTBUTEJIBHOCTb CTPATErMUECKUX PELIEHUI K N3MEHEHUIO
BHEUIHUX mapameTpoB. Ilpu 3TOM BO3HMKAaeT HOBasl yIpaBjieHYeCKas JIOTMKA — Iepexoi OT
SKCMEPTHO-TUIMOTETUUECKOT0 MOAX0a K BEPOSATHOCTHO-MOAENHUPYIOLIEMY .

Jns cucteMaru3aluu PasNUuMi MEXIy pPacCMaTpUBAEMBIMH NOAXONaMH B Tabmuie 1
IpeICTaBJIeHa UX paCIIMpPEHHAs CPAaBHUTEJIbHAS XapaKTEPUCTHKA 110 KJIFOUEBBIM METOI0JIOTMUECKUM
U yIPaBICHYECKUM napameTpaM (tabmmma 1).
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Tabruya 1. JxcniepTHAs CPaBHUTENIbHAS XapaKTEPUCTHKA Kiaccuueckux U data-driven moaxomos B

CTPATCTUYCCKOM aHaJIN3€

Ne Kpnrepnii cpasaennst

Kiaccnueckune MeToanl
CTPATErHYECKOr0 AHAJIN3A

Data-driven moaxox u moaesm Big Data

TCOpPHA, SKCICPTHAA AUATHOCTHKA

1 2 3 4
1 MeTtoaonoru4eckas KoHuenmuu KOHKY pEHTHOTO Teopus BEpOATHOCTEH, MATEMATHUICCKAS
OCHOBA MO3HIHOHUPOBAHKA, PECYPCHAA CTATUCTHUKA, MAIIMHHOE 00YUCHHUE,

HHTCIIICKTY ATBHBIN AHAIIH3 JAHHBIX

2 THn HCIOTB3YEMBIX
JAHHBIX

ArpernpoBaHHBIE CTATHCTHUCCKAC
JAHHBIC, SKCIICPTHBIC OLICHKH

CTpyKTYypHpPOBAHHBIC H
HECTPYKTYPUPOBAHHBIC OOJIBIINC JAHHBIC,

I.[I/I(I)]I)OBI)IG CIACAbI, MOTOKOBLIC TAHHBIC

3 IlepuoaumaHOCTH aHANH3A

Iepuoanyeckuii (CTpaTermIeCKue
CECCHH, TOJ0BOE IITAHHPOBAHUE)

HenpephIBHBIH MOHUTOPHHT B PEKUME
PEaTBbHOTO BPEMECHH

4 Xapaxrep
MPOTHO3HPOBAHUA

KauecTBeHHBIE ClICHAPHH,
CTPATETHYCCKUE ATbTCPHATHBBL

KomuuecTBeHHBIC BCPOATHOCTHBIC
TPOTHO3BL, NPCAUKTUBHBEIC MOACTH

5 Poas 3xcnepra

Jomunupyromas, (JOPMHPOBAHUC
THUIIOTE3 U HHTEPIPETALIUA
(axTopos

Koopauuupyomas, moCcTaHOBKA 33124
MOJCTHPOBAHMS M HHTCPIIPETALHS
Pe3YIBTaTOB

6 YPOBEHBb ABTOMATH3AIHH

Huskuii uim yMEepeHHBIH

Bricokuii, HCTIOIB30BAHUE AITOPUTMOB U
AHATTMTHYCCKHX IIaT(hopM

7 Tpebosanus K
HHPPACTPYKTYpE

MuHuMaIbHBIC, BO3MOXKHA
peanmsanus 0¢3 CoKHbIX UT-
CHCTCM

Passuras mudposast nHPpacTpyKTYpa,
XPaHUTIMINA JAHHBIX, AHATUTHICCKUC
IATOPMBI

8 T'ubxocts u
ATANTHBHOCTD

OrpaHuHCHHAS! CKOPOCTHIO
NEPECMOTPA CTPATETUH

Bricokas ananTHBHOCTH 34 CUCT
JHHAMHYCCKOTO OOHOBJICHHS MOJICIICH

9 OCHOBHBIC PHCKH

CyOBCKTHBHOCTD, HCTIOTHOTA
uHpOpMALHH

OmmOKY anropuTMOB, TPEAB3ATOCTD
JJAHHBIX, BBICOKASI CTOMMOCTh BHEAPCHHUS

Kax crnemyer u3 tabmuuel 1, pa3nuyms MeXIy MOAXOJAMH HOCAT CHUCTEMHBIH XapakTep U
3aTParuBarOT HE TOJILKO MHCTPYMEHTapui, HO U ¢puiocoduto ynpasneHus. Kinaccuaeckne MeTombl
(GOpMHUPYIOT CTpaTernyeckoe BUICHHE W KOHIENTyaJbHbIE PAMKHU aHan3a, Toraa kKak data-driven
MozeNn 00eCIeunBar0T KOJMUECTBEHHYIO BEPUPHUKALMIO THIIOTE3 U ONMEPATUBHYIO KOPPEKTUPOBKY
pemennid. Ocoboe 3HaYeHHE MMEET pas3jMyue B TOPH3OHTE IMPOTHO3UPOBAaHMS. TpaguLIMOHHBIC
METOABl OPHUEHTHUPOBaHBI Ha (POPMHPOBAHHE CTPATETMUECKUX HAIpaBleHWd Oe3 CcTporoi
KOJIMYECTBEHHOW OLIEHKM BEPOSATHOCTU pealu3aluu ajbTepHaTuB. lIpenuKTHUBHas aHaIUTHKA,
HaNpOTHUB, MO3BOJIAET PACCUUTHIBATH BEPOATHOCTHBIE CLIEHAPUM M OLIEHUBATh PHUCKU Ha OCHOBE
HUCTOPUYECKHUX M TIOTOKOBBIX TaHHBIX. TO OCOOEHHO aKTyaJbHO B YCIOBUSX HU(PPOBOI SKOHOMHKH,
r7ie CKOPOCTh U3MEHEHUH TpeOyeT MOCTOSHHON afanTaluy CTpaTerdi [4].

B TO Xe BpeMsi HEOOXOAMMO MOAYEPKHYTh, UYTO aJTOPUTMHUYECKHE MOIETH HE CIIOCOOHBI
MOJIHOCTBIO 3aMEHUTb CTpaTernyeckoe MbiujeHue. Kak oTMeuaeTcss B HCCIENOBaHMSIX
OTE€YECTBEHHBIX YYeHbIX, HU({poBas TpaHCPoOpMauus yHpPaBICHHS OJDKHA COMPOBOXKAATHCS
pa3BUTHEM YIPAaBIEHUYECKUX KOMIETEHLMH M HWHCTUTYLHOHAJIBHOM 3pesocTH opraHusauuil [8].
Crparerndeckoe pelleHHe BKJIIOYAET LEHHOCTHbIE OPUEHTHUPBl, MHCCHIO U JOJTOCPOYHbBIE
NPUOPHUTETHI, KOTOPBIE BBIXOAAT 3a Mpenenbl (opMaam30BaHHBIX pacueToB. Takum obOpaszowm,
CPaBHUTEJIbHBIN aHAJIN3 JEMOHCTPHUPYET KOMILIEMEHTAPHBIN XapakTep Kiaccuyeckux u data-driven
noaxonoB. X MHTErpauus Nmo3BOJsieT O0BEIUHUTh KOHLENTYaJbHYIO TIyOHHY CTPaTEerHYecKOro
aHamM3a U KOJHMYECTBEHHYIO TOYHOCTh NPEAMKTHBHBIX Mopeieil. B pesynerate ¢dopmupyercs
ruOpUAHAs CHCTEMa CTPATETHYEeCKOTO YIPABJICHHUS, COYETAIONasi SKCIIEPTHYO HHTEPIPETALUI0 U
ANITOPUTMUYECKYI0 00pabOTKy NaHHBIX, YTO IMOBBIIIAET YCTOWYMBOCTh OPTAHU3ALUHU B yCIIOBHSIX
1 poBOH TpaHCHOPMALIUH.

KonuentyanbHasi MHTerpauMoHHasi moaeib. C ydeTOM BbIABJIEHHBIX IPEUMYLIECTB U
OTpaHMYEHUI IMpelnjiaraerTcs KOHLENTyalbHas MOJeNb UWHTErpalud KJIAaCCHUYECKUX METONI0B
CTpPaTEeruveckoro aHannu3a u HHCTpyMeHToB Big Data, npeacrasienHas Ha pucyHke 1.
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Pucynox 1. IHTETpaliMOHHAs MOJEIB CTPATErMUECKOTO aHAIN3A

Iepseiii yposeHs BmouacT TpaguuuonHbie HHCTpYMeHTEI SWOT u PEST, dopmupyromnme
TUIIOTE3bI M HATIPABJICHUS AHATH3A.

Bropoii yposens mpeacraBmseT criod manneix (Data Layer), BKIrOUaroOLmuii BHYTPCHHHE
KOPIOPATUBHBIC CHCTEMBI, BHEITHHE I(POBBIC IIaT(HOPMBI H OTPACICBBIC Oa3bl JAHHBIX.

Tpetnii ypoBeHp BrimowaeT wuHCTpyMeHTBI Advanced Analytics, obecneunBaromire
MOJCTHPOBAHHUE, MPOTHO3UPOBAHUE M OICHKY anbTepHATUB. MTOrOoM B3aMMOACHCTBHUS YpPOBHEH
ABIICTCA (POPMHUPOBAHUE CTPATETHUYECKOTO YIIPABICHICCKOTO PEIICHH.

Mexay YpOBHSMH MpeAyCMOTPCHA OOpaTHas CBs3b, OOCCICYMBAMOLIAS KOPPECKTHPOBKY
THUIIOTE3 U 4JANTALUIO CTPATCTHH.

Peamuzamms  mHTErparmonHod wmogenu Tpedyer (OPMHUPOBAHMS THOPUAHOW CHCTEMBI
HOAACPIKKH MPUHATHS PEIICHHUH, aPXUTEKTYPa KOTOPOH MPEACTABICHA HA PUCYHKE 2.

UnTepdeiic crparernyeckoro
ynpasneHus
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Pucynox 2. Apxurextypa ruOpuIHON CUCTEMBI IOAACPIKKH CTPATCTHUYCCKUX PELICHUH

Cxema Brmrouaetr uctounuku gaHHeIX (ERP, CRM, BHemHue 0a3bl JAHHBIX, COLMAIBHBIC
CCTH), XPAHWIUINC JAHHBIX, AHATUTHYCCKUH MOMYNb, OKCICPTHBIA MOAYJIb U HUHTEpdeiic
CTPATEIHUCCKOro yrpasicHus. MHPOPMALIMOHHBIC MOTOKH OOCCIICUMBAIOT MEPeaady JaHHBIX OT
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HCTOYHUKOB K AHAINTHYECKUM HHCTPYMEHTaM U Jajiee K YIPaBJISCHUYECKOMY YpOBHIO. I nbpuanas
cucreMa 00eCTieYMBaeT CHUHTE3 SKCIIEPTHOTO aHAIM3a U AJITOPUTMHYECKON 00pabOTKH TaHHBIX, YTO
CHOCOOCTBYET TOBBIIIEHUIO KaueCTBa CTPATErHUECKUX perreHuil. HecMoTpss Ha mpeumyIuecTsa
rHOPUAHON MOJENH, €€ pean3auus CONpsUKeHa C psiioM pUckoB. K HUM OTHOCSTCS mpoOsieMbl
Ka4ecTBa JAHHBIX, aJrOPUTMHUYECKAsl MPEAB3ATOCTb, BBICOKAS CTOMMOCTb BHEIPEHUs] LU(POBOH
UHQPACTPYKTYypbl U OePUIHUT AHAIUTUYECKHX KommerTeHIHi. CylecCTBEHHOE 3HaueHHE HMEET
obecnevyenne nHGOPMAITMOHHON O0€30MaCHOCTH U COOJTI0IeHNe HOPMATHUBHBIX TpeboBaHuil B cepe
00paloTKH MEePCOHANBHBIX NaHHBIX. KpoMme TOro, cyIiecTByeT pUCK M30BITOYHOH aBTOMAaTH3AIMU
yIIPaBJIEHYECKUX MTPOLIECCOB, YTO MOKET MPUBECTH K CHHIKEHHUIO POJIM CTPATErHUe€CKOrO MBIIIIEHUS
U UHTYUTUBHON OLICHKH.

IIpumep mnpaxkTHYeCKOro NPHMEHEHHUs] HHTErpPallHOHHOM MOJeJH CTPATerH4ecKoro
a”Hanuza. /s wutrocTpaly BO3MOXKHOCTEM MHTErpaliMOHHOTO MOAXOAAa PacCMOTPUM YCIOBHBIN
KEHC TPOMBIIUICHHOTO TMPEeNnpusATHs cpeaHero MacmuTadba, paboTaroImero Ha  phIHKE
MAIIHHOCTPOUTEIBHON MPONYKIUH C TOIOBON BBIPYUYKOH okouo 3,5 mupn py0. u moneit peiaka 7-9
%. B ycnoBusix CHIKEHUS Map>KHHAJbHOCTH Ha 4-6 TL.I. 3a MOCHAEAHHE JBa roja M pocTa
JIOTUCTHUYECKUX u3Aepxkek Ha 12-15 % pykoBOACTBO MHULMHUPYET MEPECMOTP CTpaTerndecKux
opueHTnpoB. Ha mepBoM 3Tame nmpoOBOAWTCS KIACCUYECKUN CTpaTernyeckuil aHaiau3. B pamkax
PEST-ananu3a BBISBIISIETCS] BIUSHIE MAaKPOIKOHOMHUYECKHX (PAKTOPOB: POCT CTOMMOCTH 3a€MHOTO
kanuTaia 10 14-16% roaoBbIx, yBeIUUeHNE CPOKOB ITOCTABOK HMITOPTHBIX KOMIIEKTYIOIIMX Ha 25—
30%, a Taxxke yckopeHHas uupposuzanus otpaciu. SWOT-ananu3 mo3BosisieT CTPyKTYpUPOBATH
BHYTPEHHHE MapaMeTpPhbl: K CUJIBHBIM CTOPOHAM OTHOCSITCS BBICOKasl KBaJH(PHUKALNS HHKEHEPHOTO
NepCcoHaja U CTabMIbHBIN MOPT(ETh JOATOCPOUHBIX KOHTPAKTOB (0k0J10 60 % BBIPYUKH), K CIa0BIM
— HM3KUH YpOBEHb aBTOMAaTH3aLMU CKJIAJCKON JIOTUCTUKH M 3aBUCUMOCTb OT JBYX KJIIOUEBBIX
MOCTaBINUKOB (OoJiee 55% 3akynok). B duciie BO3MOKHOCTEH BBIIENAETCS POCT BHYTPEHHETO CIIPoca
Ha WMIIOPTO3aMEIAIIY0 MPOAYKIMIO (MTPOrHO3UPYeMblid pupocT peiHka 8—10% B ron), cpenu
yIrpo3 — BOJATWJIBHOCTb LI€H Ha CBHIpbE U TpPaHCIOpPTHbIe orpaHuueHus. Ha ocHoBe skcnepTHOM
OLICHKU (POPMHUPYIOTCS TPH CTPATETHYECKHE ANbTEPHATHBBI TUBEPCU(UKALUS ITOCTABLINKOB,
U(pPOBU3AIHS POU3BOACTBEHHO-JIOTUCTHYECKUX MPOLECCOB U MEPEXON K CEPBUCHOW MOIENH
CONMPOBOXKAEHUS MNPOAyKUMH. [[ns mepexoma OT KaueCTBEHHOM OLCHKH K KOJHMYECTBEHHOMU
BepU(UKALUN HUCIIONB3YETCSl AHATUTUYECKH ypPOBEHb HHTErPAllMOHHONW Mmonenn. B cucremy
3arpysxatorcs naHasle ERP u CRM 3a nocnennue S ner (Oonee 1,2 MIIH TpaH3aKIHii), MOKAa3aTeIH
CKJIAJICKUX OCTaTKOB (OKOJIO 15 THIC. HOMEHKJIATYPHBIX MO3UIMI), TaHHBIE O CPOKaX IOCTABOK, a
TaK)Xe OTpacjeBble U MAaKpOSKOHOMHUYECKHEe MHAUKAaTOpbl. Ha OCHOBE perpeccCHoOHHOro aHaiusa u
AITOPUTMOB ~ TPAJUEHTHOr0 OyCTHHra CTPOUTCS MOJENb IPOTHO3UPOBAHHUA  CIpoca ¢
k03 (pprumentom nerepmunanmu R2 = 0,81 u cpenHexkBaapaTHuHON omnOKoi nporynosa 6,4 % [11].
CueHapHbIli aHAINU3 MPOBOAUTCS HA TOPU30OHTE TPEX JIET.

MonenupoBanue IUBEPCU(PUKALIME ITOCTABLIMKOB TMOKA3bIBAET CHI)KEHHE BEPOSTHOCTHU
noructrueckux cboeB ¢ 18 % mo 9 %, ogHAKO MPHU 3TOM CpPEemHsisl 3aKyINOYHas IeHa MOYKET
yBENMUYIUTHCS Ha 3,2 %, 4TO MPUBENET K POCTY ceOECTOMMOCTH MPOAYKIMU mpuMepHo Ha 1,4 %.
Uucteiii 3¢ pexT npu NpoYnx paBHBIX YCIOBHUAX BBIPAYKAETCS B CHHIKCHHHU OMEPAIIOHHOTO PUCKA,
HO YMEPEHHOM YXYIIIEHUH KpPaTKOCpOUHOW peHtadenbHOocTH. CreHapwii  mudposusanmu
IIPOU3BOACTBEHHO-JIOMMCTUYECKUX TPOLECCOB, BKIIOUAIOIIUN BHEIPEHNE CUCTEMbI MTPEIUKTUBHOIO
yIIPaBJIEHUs 3amacaMy, 1eMOHCTPUPYET MOTEHLUAJIbHOE COKpALeHUe CPEAHEro YPOBHS CKIAACKUX
octatkoB Ha 17-19 % u cHmwkeHne obopaunBaemMocTy 3anacos ¢ 124 no 102 preii. 310 MO3BONIAET
BbICBOOOANTE 10 210 MitH py0. 000pOTHOTO KamuTana ¥ CHU3UTh CKIIaICKue u3nep:kku Ha 8—10 % B
rog. Pacuér NPV mnpoekta mpu craBke AMCKOHTHpOBaHUA 15 % mokas3bpiBaeT MOJIOXKUTEIbHOE
3HadeHue B pasmepe 146 muH py0. Ha ropusoHTe Tpéx Jet [11].

ITepexon k cepBUCHOI Monenu (pacIupeHHe MOCTIAPAHTUIHHOTO OOCITY)KUBAHUS U BHEIPEHNE
U POBOro MOHUTOPUHTA 0OOPYIOBAHMS ) TO3BOJISIET CIIPOrHO3UPOBATE POCT MOBTOPHBIX MPOJAK HA
11-13 % u yBenuuerne noau cepBUCHOHN BBIPYUKH € 6 % 10 15 % obmueii BbIpyukn komnanun. [lpu
5TOM Map>KHHAJIbHOCTb CEPBUCHOIO HAINpaBJIeHUsI IPEBbILIaeT MPOU3BOACTBEHHYO Ha 8—10 .1, uTO
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o0ecrieuynBaeT poCT COBOKYITHOH ONMepannoHHON mpubbuid Ha 6—8 % K TpeTbeMy rofly pean3aiuu
crparerun. MHTerpainoHHas MoJesb MO3BOJISAET MPOBECTH CPABHUTENBHYIO OLICHKY aJbTEPHATHUB C
y4ETOM YyBCTBUTEIBHOCTH K KJFOYEBBIM IMapaMeTpaM: HU3MEHEHHMIO Kypca BAOT, KOJEOaHMSIM
CIpOCa U YPOBHIO MPOLEHTHOH CTaBKH. lIprMeHeHHe MHTErpalroHHOro noaxona obecreynBaeT
nepexof OT 3KCIEPTHOrO COMOCTABJICHHs albTEPHATHB K UX KOJWYECTBEHHON OLIEHKE HA OCHOBE
nanHbIX. Kiaccudeckne meTonbl GOPMHUPYIOT CTPYKTYPY CTPATETHUECKUX THUIOTE3 U BBIIBISIOT
HAIpPaBJI€HUs] Pa3BUTUSA, TOrAA KaK AaHAIUTUYECKUE MHCTPYMEHTBHI MO3BOJSIOT PACCUUTATH
SKOHOMHYECKHE H(PPEKThl, BEPOSTHOCTHBIE PUCKH U JAHANA30H BO3MOXKHBIX OTKJIOHEHHH
nokasatesneil. B pesynbTrare noseimaercss 0OOCHOBAHHOCTD YIIPABIEHUECKOTO BBIOOpA 1 CHUXKAETCS
YPOBEHb CTPATErHYE€CKON HEONPENECIEHHOCTH.

3akmouenne. IlposeneHHOe ucciaenoBaHHE MOKA3aJ0, YTO MHTErpanys KJIaCCHYECKUX
METOJIOB CTPATErHuecKoro anajansa u mozenei Big Data siBisiercst 0ObeKTHBHOM HEOOXOINMOCTBIO
B YCJOBUSIX  UUPPOBOW  SKOHOMHKH. TpajULMOHHBIE  WHCTPYMEHTBHl  00ECHEUHBAIOT
CTPYKTYPUPOBAaHHE CTPATErMYECKOr0 MBIIUIEHH W (OPMHUPOBAHME THUIOTE3, TOrJAA Kak
AHATUTHYECKHE MOJENH OOECIEeYMBAIOT KOJHYECTBEHHYIO TMPOBEPKY TPEATONOXKEHUH U
JUHAMHWYECKYIO0 ajantanuro pemeHuil. lIpennoskeHHass WHTerpaliMiOHHas MOJEIb IO3BOJSET
MOBBICHTh  OOOCHOBAHHOCTb, YCTOHYMBOCTb MW  aJANTHBHOCTb CTPATETHUECKUX  PELISHHH.
IlepcriekTBbI  JaNbHEHINNX HCCIEAOBAHUI CBsI3aHBI C  pa3pabOTKOH METOAMK  OLICHKH
3¢ (eKTUBHOCTH THOPUAHBIX CHCTEM CTPATETHUYECKOro aHajin3a M (OPMHPOBAHHEM KPHUTEPHEB
1(pOBOI 3pENOCTH YIIPABIEHUYECKUX IPOLIECCOB.
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ABTOpCKHIi BRJIAJ
Haiinza Aana MuxaiijioBHA — MOCTAHOBKA 33a4YH HCCICAOBAHHUS, KOHICTITYATbHOC H MCTOIOJOTHUCCKOC
HACTAaBHUYCCTBO, HAYYHOE KOHCY IbTHPOBAHKE MPHU MPOBEACHUH TEOPETHUECKOTO aHAIN3A, 00IIee HAYIHOE PYKOBOJICTBO
CO3JAHUEM HMHTCTPALMOHHON MOJCTIH.
Kouemxora Jnma JIMuTpueBHa — MOCTAHOBKA 331a4H MCCIICTOBAHMSL, TPOBEICHHUE TEOPETHUECKOTO aHATIN3A,
pa3paboTKa CPaBHHUTCIHHOW XapaKTCPUCTHKH METOJOB CTPATETHUECKOTO aHaimm3a u mozaeneH Big Data, coszmanme
HHTETPALUOHHON MOACITH.
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INTEGRATION OF CLASSICAL STRATEGIC ANALYSIS METHODS AND BIG
DATA MODELS IN THE MANAGEMENT DECISION-MAKING SYSTEM

A.M. Nayda E.D. Kocheshkova
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Abstract. The paper examines the transformation of strategic analysis in the digital economy. A comparative
analysis of classical strategic management methods (SWOT, PEST) and Big Data-based analytical models is conducted.
A conceptual integration model combining expert-based approaches and Advanced Analytics tools is proposed. The
hybrid approach enhances the validity and adaptability of strategic decisions in a turbulent environment.

Keywords: Big Data, strategic analysis, SWOT, PEST, management decision-making, business analytics, digital
economy, Advanced Analytics.
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